Smaller, less unionized: 5 state worker trends
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LANSING – Changes in the state government workforce tend to be felt most here in Greater Lansing, the place nearly a third of all state employees call home.

In many ways, the workforce is little changed over the last dozen fiscal years, according to annual Workforce Reports from the state Civil Service Commission: The average state employee is still in his or her mid-40s and has about a dozen years on the job. Just over half of state employees remain women, and more than three-quarters of them are white. About a third of them will be eligible for retirement in five years.

But there have been a handful of significant changes in the state government workforce that state employees have felt deeply and that, according to union officials, makes it harder to conduct government business.
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A look at trends in the Michigan state government workforce, nearly a third of
which lives and works in Greater Lansing.
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The decline in state employees covered by nion contracts, from
39,117 in fiscal 2005 to 34,071 in fiscal 2016.

W 55%

Decline in non-unionized state employees, from 15,390 in fiscal
2005 to 14,539 in fiscal 2016.




Compared to 2005, the state government workforce today is:

1.) Smaller.  
There were 48,610 state employees counted in September, at the end of the 2016 fiscal year. That's down 11% from September 2005.

Union officials said the shrinking workforce means every state employee is doing more, raising the risk of burnout and increasing the likelihood that mistakes will be missed or problems will go unfixed.

There's some evidence to back that up: Last fiscal year, 39% of fixes recommended by the Michigan Auditor General were repeated from a previous audit because problems weren't fully addressed, compared to about 6% in 1999.

2.) Turning over more quickly. 
Among the evidence of burnout: a 9.4% turnover rate last fiscal year, nearly double the 5.4% turnover rate in fiscal 2005. A higher turnover rate means more employees are new and inexperienced.

3.) Seeing more firings, quitting. 
Contributing to that turnover rate are two notable trends: There were 316 terminations in fiscal 2016, 100 more than in 2005. And 2,008 employees quit last fiscal year, nearly 800 more than in 2005.

Available records show terminations are often tied to performance issues such as tardiness. And administration officials have said they struggle to compete for employees with the private sector in certain areas, such as technology.

But union officials have said those trends are often tied to the stress of trying to do more with less.

4.) Less unionized. 
Another contributing factor to the stress, union officials have complained, is that cuts have been focused on rank-and-file workers.

The number of employees covered by union contracts fell 13% over the last dozen years. The number of employees not covered by union contracts fell 5.5%.

Administration officials have said a more technologically driven state government has required a more white collar workforce, but, while many of those new employees may fall outside of union contracts, they are not managers.

The data also shows some employees are losing faith in their unions. Last fiscal year, 85% of employees covered by union contracts were paying union dues, compared to 93% in 2005.

5.) More expensive. 
The average total compensation for a state employee last fiscal year was about $106,000, up 42% from 2005. But that's not because of sweetheart union deals.

The average state worker salary — including unionized and non-unionized — climbed 20.5% in those years. But the average cost of health insurance and other fringe benefits climbed four times as fast, even after state employees agreed to pay a larger share of their health care costs and are paying more to keep full pension benefits.
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